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Welcome to Band at Liberty Bell Middle School!  I am excited about your participation in one of our school’s amazing organizations.  Learning to play an instrument takes patience, hard work, dedication, and home practice.  The results of this work can pay huge rewards for you later as you progress through the many different levels of musical opportunities that will be available to you!
It is important to understand that we all must be willing to work together as a team in order to achieve our goals.  I have very high expectations of my students and know that with hard work each student can meet these expectations.  Each member of the Band Program is a vital part of the organization and plays a huge role in each of our successes. You best effort is required if we are going to continue to be a band program that the Liberty Bell community and Johnson City Schools can be proud of.

Communication is a vital part of the band program.  If you find that you have a question that was not answered in the handbook please contact me at school or via e-mail ( howardk@jcschools.org ). 
E-mail is usually the best way to communicate me but I do have voicemail and phone calls are welcome.  Information can also be found on the band website ( http://libertybellmsband.weebly.com ).
Again, I am thrilled that you have chosen to be a part of the LBMS Band Program and I look forward to seeing and hearing the students develop into talented young musicians.  I ask that each parent go over the band handbook with his or her child.  It is important that students and parents understand the expectations and policies of the band program. 

In the following pages you will find specific information regarding procedures, expectations, grading policies, and materials.  It is vitally important that parents and students read through this handbook to be fully informed of its content.  At the end of the handbook, you will find pages to be filled out and signed by the parents and students and returned to me.
Please turn in your first $20 Band Fee with your Band Agreement and Medical Form.
Musically,
Kevin Howard, Band Director
Liberty Bell Middle School
Goals of the Liberty Bell Band Program

· To continue to prepare all band students for the next level of band participation.

· To continue to learn the “language of music” and become fluent readers of musical notation.

· To continue to develop the correct method of playing and performing on a wind or percussion instrument.

· To continue to understand that every student is important to the success of the group.  The overall good of the group is just as important as individual needs or desires.  The value of TEAMWORK will be constantly stressed.

· To continue to learn the value of hard work and discipline and their relationship to being successful in any endeavor.

· To continue to strive for musical excellence in both individual and group performance.

Class Expectations

· Be prepared.
· Be focused and involved.
· Be respectful and courteous.
· Be supportive and encouraging.
· Be open to new ideas.
Materials Needed

Students must bring all materials needed to each band class.  Failure to do so will interfere with their ability to participate with the rest of the class and will negatively affect their Class Participation grade.  It is very important for ALL students to have ALL of their materials for each band class, or they will be at risk of falling behind.

· Instrument in proper working condition.  Students without an instrument or who are trying to use one that doesn’t work correctly will struggle to keep up and will quickly become frustrated.
· Band Notebook:  This should be a 1 inch - 3 ring binder with pockets. Students will also need approximately 10 sheets of clear sleeves to hold sheet music and 25 sheets of loose leaf paper.  Sheet music, method book, handouts, worksheets, fingering charts, rhythm studies, vocabulary, a pencil, and any other instructional materials that are provided should be kept in the band notebook. 

· Music and Method Book(s):  Students should bring any method books that they have from previous experience at another school.  Sheet music will be provided by LBMS.
· Pencil: (not a pen, we will never use a pen in band).  Keep a pencil in your band notebook and one in your instrument case for class use.  If one gets lost, then you know you have a spare.
· Reeds: (reed instruments only) - reed players are expected to have 3 good reeds at all times.
· Slide/Valve oil, grease, cream: (brass players only) – always have some on hand.
Band Fee
· Students in all performing arts courses have a music fee that assists with the expense of music, performance facilities, supplies, maintenance, etc.  The band fee is $20 per semester.  Every attempt should be made to pay this fee by the end of August and the end of January.  If you would prefer, you may make one payment in August for both semesters.
Classroom Policies

· Please enter the classroom quietly, get your materials ready quickly, go directly to your assigned seat, and ready your mind for band.
· Always pay attention, read the reminders that are posted in the room, and raise your hand to answer questions or provide responses.
· All equipment, teacher office, phone, computer, storage room, music library, and whiteboards are for instructional use only and are off limits to students unless given specific permission from the teacher.

· Bathroom trips should be made before or after class, but not during. There will be no opportunity to go to the restroom during class unless in case of emergency or a doctor note. We move very quickly in this class, and to leave to go to the restroom could mean you would miss something critical to your success.
Concert Dates
Tuesday, December 11 and Tuesday, May 7.     7:00pm – Science Hill HS Auditorium
Concert Policies 

· Always report to the designated area on time.  Remember… early is on time and on time is late.  It takes time to get your instrument set up, so plan ahead. 
· There is the possibility of several individual groups performing on the same concert. Always show support for any group performing by remaining quiet during their performance.  All band students are required to stay for the entire performance.
· Concert attire will consist of a White Dress Shirt and Black dress clothes from the waist down.  Jeans, sweats, shorts, and tennis shoes are not appropriate attire for young ladies and gentlemen to wear for their performances.  I expect my musicians to behave in a professional manner each day.  Dressing as such is part of that expectation.
· 8th grade students will be required to purchase a Band t-shirt to serve as part of our uniform. Please understand that the shirt is separate from the Band Fee and does not fall under the Fee Waiver category.  However, if you find that you have a financial hardship please contact Mr. Howard.  More information regarding t-shirts will be sent home as it becomes available.
Grading Policy

I expect ALL students to be cooperative and always give their best effort.  Students will earn their grades based on the following factors:

1. Student notebooks and rehearsal skills based on attention, cooperation, posture, and effort displayed during class (Class Participation Grades)

2. Grades from playing assignments/benchmarks and tests (Quiz and Test Grades)

3. Participation in all scheduled concerts and performances (Performance/Concert Grades)

4. At-Home and After-School efforts (Homework Grades)

5. Improvement in musical skills and knowledge as demonstrated through daily classes and teacher observation (Music Participation Grades)
6. Band Karate – an individual assessment tool used to develop certain musical skills.
1.  DAILY GRADES/CLASS PARTICIPATION – Based on the quality of student work displayed during class and based on teacher observation of the following.

A. Full participation each class period.

B. Listening and following directions.

C. Focus and concentration on the music during class.  Being an active participant in class.

D. Demonstrating proper techniques:  i.e. correct posture, hand position, etc.
E. Demonstration of teamwork and good work habits during class.

F. Evidence of preparation.

G. Being on time for class.

H. Properly storing and placing all items in the correct place at the end of class.

I. Having all materials in class each day.  These include your notebook, instrument, pencil, band books, band music, and band handouts.

2.  HOMEWORK/AFTER SCHOOL WORK – Students will provide evidence of practice by demonstrating an ability to successfully perform all musical assignments through playing tests, class demonstrations, and benchmarks. At-home practice is an expectation of this class.
3.  PERFORMANCE/CONCERT GRADES – Based on student participation at all band performances and required events.  See the section on Concerts and Performances for details.  All concerts are required for all band members in the Liberty Bell Band Program. 
· A student can be pulled from a performance for missing practices or failure to demonstrate adequate music preparation. This is at the teacher’s discretion. There will be a minimal number of after-school rehearsals scheduled to combine all the band classes together. Please make every effort to attend these rehearsals; they are vital to the process. 
Rules/Procedures for Classroom Participation

In order for our band to be successful and a high level of student learning to take place, it is essential that certain rules are established and maintained.  By following these rules, we will set a standard that leads to excellence.

· All school rules are always in effect during class and during any events in which you are representing the band.

· Be on time for class.  If you are held over by another LBMS staff member, get them to write you a tardy note.  Once arriving in the band room, immediately get your instrument and other required materials and go directly to your seat.  All students should be seated with all materials ready for class as soon as possible.

· If your instrument is being repaired, parents should notify the director via a written note or e-mail.  At that time we will provide the student with a loaner instrument to use if one is available.  Always consult one of the band directors before taking an instrument to the repair shop.  If we are unable to repair it, then it should go immediately to a qualified musical repair professional.

· No food, drinks, gum or candy in the band room. IF you have it, deposit gum in the trash can before entering the room.

· Only LBMS percussionists are allowed to play on the percussion instruments.  If you are not a LBMS percussionist, do not touch the percussion instruments.  

· There is to be no non-essential talking or other disturbances while I am teaching or while any student is asking a question.  Not only is this extremely rude and impolite, it is a serious disruption of the class and learning process.

· Great bands have great posture when playing.  Always sit with proper posture when playing your instrument, whether in the band room or at home.  A student’s use of correct posture and playing position will be reflected in the Class Participation Grade.

· At the end of class put all things away in their proper storage area.  Do not leave music, books, and folders on the music stand.  Return all instruments to their proper storage locker.  Misplaced items will be placed in the band Lost and Found area.

· Keep the band room clean and neat.  Put trash in the trash cans.  Take care of all band facilities and equipment.  Any mistreatment of school owned items will result in appropriate consequences and possible monetary obligations.

· Play your instrument during class only when directed to do so.  
· No student is to leave the band room or their seat during class without permission.  Exceptions are made in emergency situations.
Interventions

My goal is for all of us to have an enjoyable time and to be successful in making music and learning to play our instruments well.  I do not enjoy enforcing negative consequences.  However, consequences, negative and positive, are part of life.  Any student who makes the decision not to adhere to school or band rules is subject to the following interventions:

1.
Warning

2. 
Student/Teacher Conference

3.
Lunch Detention

4.
Parental Contact/Conference

5.
Administrative Referral

Please note: Disrespect shown to the director, other students, or band property will not be tolerated.
It is my sincere hope that the use of these interventions will not be necessary for any member of this band.  I have chosen to be involved because I love to make quality music and to have fun.  In order to reach a high standard of musical excellence, a certain level of discipline, regulation, and self-control must be established and maintained.  I expect each band member to conduct themselves as ladies and gentlemen.

Homework

Students are expected to practice as often as time allows and as frequently as they can get their instruments home.  A daily practice routine is very important for student success.  I fully understand that there will be circumstances where practicing at home will be difficult.  I am available daily after school for your child to stay and practice if practicing at home is not an option.  Learning to read a new language (music) and to speak it fluently (perform it) takes time, dedication, and practice.  Please encourage your child to do his/her part to keep our band program successful.  
Performances/Concerts

Band Concerts are a very important part of what band is all about.  They are musical celebrations that demonstrate what has been learned and worked on during class.  The Concert experience cannot be duplicated through any other means.  Every student is equally important to the success of our band and has a responsibility to the group in the area of Concerts and Performances.  The Bands will generally have two concerts, one in December and one in May.  Additional performances and competitions may be added as the school calendar and student progress allows.
ALL performances of the band are MANDATORY/REQUIRED for its members.  The success of any musical group depends on the responsible actions of its members.  Each band member is expected to do his or her part and this includes participating in all performances.  Students must be seated by the stated time and stay for the entire concert in order to get full credit for their Concert/Performance grade.  Hearing other groups that may be scheduled on the same performance is a big part of their musical education.

Students are also expected to be present for any band rehearsals that lead up to a performance and are also expected to be in attendance at school on the day of a performance.  I will handle students who miss these rehearsals or concert day absences due to illness on a case by case basis.

In the rare event that something unforeseen should occur that would cause a student to miss a performance, the following would be examples of an excused absence:  1. Death of a family member   2.  Serious illness of a band member   3.  Family Tragedy.   For any absence to be considered without a negative affect on the band grade a student must present a written parent note to the director stating the reason for the absence.  I will then provide an appropriate and alternative make-up assignment to earn concert credit.  

The following would be examples of an unacceptable reason to miss a performance:  1. No ride (There are many other students in the band.  Ask a friend, someone will be able to help out.).  
2.  Sports event (I have checked all school sports events before making the schedule to avoid as many conflicts as possible.  I will work with you and the coach in the event of a conflict so you can take care of both responsibilities).   3.  You forgot.  The bottom line is - each and every band student is expected to be at ALL band performances throughout the school year.

Since concerts are a component of each student’s band grade, an alternate assignment (written work/essay/report) will be given to any student who fails to participate in the performance.  Any student that misses the concert and fails to turn in the alternate assignment will receive an F for that grade.
Other Information

*Each band member’s instrument case (self or school-owned) must have a name tag that clearly labels the instruments owner, owner’s address, and owner’s telephone number.  Students must have a name tag on their case in order to use a band room locker.

* Woodwind players must purchase their own reeds as needed throughout the year.  Students will not be allowed to play on plastic reeds. 

*Students who deface, or lose school-owned instruments will be charged a fee for the replacement or repair of that instrument.

*Percussionists will need to purchase their own sticks and mallets as needed throughout the year.
*Students are welcome to take private lessons, from a qualified professional, that is an expert on their 

 instrument.  I will be happy to assist you with finding a local private lesson instructor for your child.

*Each band member is expected to behave as a young lady or gentleman both inside and outside of class.  Being a good representative of the Liberty Bell Middle School Band Program is an important responsibility that each student is expected to take seriously.
*Students are encouraged to upgrade the quality of their band equipment (instrument, mouthpiece, etc…) whenever possible.  If you are interested in purchasing a better quality instrument, please contact me for advice and guidance before making a purchase.

*Each band student will be assigned a band locker, which will be located in the band room.  Only band instruments and band materials should be kept in the band locker.  Students may bring their band instrument to their band locker before going to home base and should pick it up for home practice at the end of the school day.

ADENDUM
All Related Arts  

Conduct, Effort, and Consequences

Class Rules:
See Student Handbook.  The learning environment and management of this class are in agreement with the policies, producers, rules and regulations found the Liberty Bell Middle School Handbook.   See also Student Code of Conduct and/or Technology Acceptable Usage Agreement. 

Classroom Expectations: 

1. Be kind. 

2.  Be responsible. 

3.  Be respectful.
Conduct Grade:

Students will receive one Conduct Grade on their report card from each Related Arts teacher.
	Grade
	Offenses

	Excellent 
	0-2

	Satisfactory 
	3-4

	Needs Improvement 
	5-6

	Unsatisfactory 
	7+


Class Effort: 
Students will receive an Effort Grade from each teacher for their performance in their Related Arts class. 

	Excellent
	Always participates and completes class assignments.

	Satisfactory
	Mostly participates and completes class assignments.

	Needs Improvement
	Seldom participates and completes class assignments.

	Unsatisfactory
	Rarely participates and completes class assignments.


Consequences:
	1st    Offense
	Warning

	2nd   Offense
	Lunch Detention

	3rd   Offense
	Parent Contact

	4th   Offense
	Administrative Referral


Liberty Bell Middle School

Band Handbook

2018-2019
PLEASE SIGN and RETURN with your first $20 Band Fee
~BAND AGREEMENT~

High standards of both good morals and conduct are demanded of each member.  The actions of the student reflect upon themselves, their parents, the Band, the Director, the School, and the Community.  Good manners and careful judgment should be utilized at all times.  Having read the guidelines, please sign below stating that you agree to abide by them as a student, and as a parent/guardian, to help enforce them.

I have read and agree to abide by the policies as indicated in the Liberty Bell Band Handbook.
_______________________________________________________

Student Signature

I have read the handbook and agree to support the Band Director by encouraging my child in all Band activities and by enforcing discipline and moral guidance at home if a problem should arise during rehearsal or performance activity.
_________________________________________________________________________

Parent/Guardian Signature
____________________________

Date

(Both signatures are needed to provide a strong indication of mutual understanding.)
____________      (Y or N) I give permission for my child’s photo image to be posted on the school webpage, written music programs and/or newspaper articles. 


